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 1. Vicar’s Report 
Welcome to St Mary’s Eaton Socon 2021 Annual Report. 
 
In my welcome to last year’s Annual Report, I wrote No one would have believed last 
Christmas (2019), what the world would face in 2020. Little did anyone know that the 
continuing impact of Covid19 would still be felt around the globe in 2022! It’s been a 
much longer time than first hoped for! Yet during these challenging circumstances, the 
church has continued to minister and reach out to people, because the church is all 
about sharing and living out God’s amazing love! Thank-you to everyone who has 
shared in this work. 
 
As a church, 2021 held a mixture of joys and challenges for us. Last March, I laid out a 
roadmap for St Mary’s – whilst some dates were adjusted in response to the changing 
restrictions, this helped to give a sense of direction to the life of the church through those 
days. In July, we spent time as a church remembering and reflecting on our experiences 
to ensure we recover well – thank-you to those who helped put this together. 

 
Since September, we have celebrated a return to a more recognisable pattern of regular 
corporate worship, with each service adapting and changing in different ways in 
response to the changed world around us. Whilst many have returned ‘in person’ to 
services as they have felt able to, we continue to stream the Sunday 10.30am service 
for the benefit of those unable to attend. 
 
2021 also saw the launch of the Kitchen Project to resource St Mary’s with the long-
awaited Kitchen. Not only did we achieve this (thanks to everyone who contributed to 
this project) but we were also able to refurbish the existing Kitchenette and began work 
on refurbishing parts of the Church Hall. 
 
Looking ahead, 2022 will be a key year in rebuilding the life of the Church. To give us 
time to seek the Father’s heart for St Mary’s, do look out for the days we will be setting 
aside for prayer throughout the year – do join us! Do you believe ‘the best is yet to come?’ 
 
With every blessing 
 
Timothy Robb 

 

 2. Audio and Visual 
The Audio Visual team consists of three members who provide the visual displays for 
the church services. We use a dedicated laptop with a program called Easy Worship 
which is configured for each service. 
 
With services online, the role now includes managing the streaming and selecting the 
output; whether from the laptop display are one of the cameras. 
 
We are very keen to welcome newcomers, so if you are a “bit of a techie” and would like 
to get involved with serving on the AV team do get in touch with one of us. We’ll happily 
explain everything and support you until you are comfortable to run a service on your 
own. 
 
Gavin Chapman 
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 3. Bell Ringers 
Once again, the past year has been extremely difficult for the bellringers due to the 
various restrictions imposed upon us. Sadly, our ropes are not 2metres apart which has 
meant, at times, we have had to ring a strange combination of bells. In addition, it is 
difficult to ring in a face mask. Obviously, some of our more vulnerable ringers do not 
feel the ringing chamber is a safe environment for them to be in currently. 
 
On the positive side we do have a very small group of loyal ringers who have continued 
to support us on Sunday mornings whenever they have been allowed to. During 
November our practices returned to being very popular again and we had people attend 
from as far away as Saffron Walden. 
 
We did toll a bell whenever asked last year, such occasions included the funerals of His 
Royal Highness, The Prince Philip, Duke of Edinburgh and Captain Tom Moore, thanking 
the NHS and Remembrance Sunday 
 
There have been a couple of weddings during the year which have required bells and 
we have been able to fulfil these requests, thanks to our friends from Bedford who have 
helped out when needed. There has been one visiting band in 2021 which has had a 
financial impact on our funds for maintaining the bells as they do deteriorate if they are 
not rung regularly. 
 
Because Omicron raised its head in December, ringing over Christmas became very 
limited and all practices were cancelled. This seems likely to continue into the New Year. 
Currently we are not able to teach new recruits but if you are a lapsed ringer or know 
someone who used to ring in the past, we would be delighted to see you, particularly on 
a Sunday morning. 
 
Michael & Sue Matthews 
 
 

 4. Building and Fabric 
Although some people may have thought that during the lock down period the church 
and hall were locked up with not much attention, this is far from the truth as they still had 
to be maintained in good condition including regular and annual maintenance 
inspections. 
 
A project that was started during the quiet period was the building or conversion of a 
new kitchen for the hall. The walk-in cupboard was emptied, contents found a new home 
and the partitioning wall knocked down to make one room. A new electrical supply was 
installed, a new boiler for the kitchen & hall and very smart new kitchen units and 
appliances fitted. The existing kitchen also received attention to make it a very smart 
kitchenette for serving hot and cold drinks. 
 
At the same time as the electrical work was being carried out for the kitchens, the lighting 
in the porch area and the toilets were upgraded to LED lighting. 
 
We look forward to this new facility being of real benefit and blessing to the church. 
Thank you to all who have contributed. 
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Looking forward to 2022: 
• Lighting in the church is in need of an upgrade to LED lighting and work will need 

to start on defining and costing this project; 
• Hall to be smartened up now kitchen work is complete. 

 
 
Gavin Chapman 
 

 

 5. Creation Care 

Creation Care Group 
The Creation Care Group was set up two years ago to help St Mary’s understand and 
address the developing environmental crises around us. As Christians we are not just 
following a trendy fashion of environmental concern, but want to show that we love      
creation because we love its Creator.  
Our efforts so far were rewarded by an Eco Church bronze award last May. This            
recognised the progress we’d made in five areas: 

Worship and Teaching – our worship and prayers often reflect 
our love and concern for creation, including a couple of Sun-
days in 2021 when we focussed on climate and the environ-
ment 
Buildings – we’re tracking the Church’s ‘carbon footprint’, 
buying our electricity on a renewable tariff and progressively 
installing LED lights. But there’s a long way to go – the Church 
of England is aiming that all its buildings are ‘net zero carbon’ by 
2030. 
Land – we’ve started managing the Churchyard to be of more benefit to wildlife 
Community and Global Engagement – we’ve informed Church members about 
global concerns, particularly leading up to COP26 in Glasgow last November, and 
written to our MP about it 
Lifestyle – we’ve tried to make sure that everyone has a copy of our home-grown 
leaflet of practical ways in which we can each enjoy more the world around us and 
do less damage to it, and there are regular tips in our Newsletters 
 

But bronze is just the start – 25% score in each area. We’re now working to improve that 
to silver, needing a 50% score in all five categories. 
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The most visible changes have been in the Churchyard where, 
with the Town Council, we’ve allowed areas to grow as meadows 
so that wild plants and creatures can thrive there. The Council 
also helped us to renovate a bed with fruit-bearing bushes, and 
create a new hedge and bed alongside the Circle of Remem-
brance with wildlife-friendly planting. We’ve created a bug hotel 
and compost heaps and installed a water butt. A ‘Quiet Area’ has 
been built with five benches to provide space for individuals or 
small groups to relax. All this has been recognised with another 
bronze award, sponsored by the local Wildlife Trusts.  

The Council team has been very stretched over the past year, but we’re very grateful for 
the extra work they’ve put in – it’s actually taken them more cost and effort than the 
previous practice of regularly mowing and leaving the cuttings behind. We’re also     
grateful to all the people who’ve adopted beds in the Churchyard, or helped at the 
Groundforce mornings or the new monthly Monday working parties. 
There’s more information about us on the Church website at: 
 www.eatonsocon.org/creation-care/.  
We are looking for one or two more people to join our small Creation Care Group which 
leads these efforts to make the Church more creation-friendly. If you are interested, 
please contact one of us. 
James Faulkner, Anthony Harris, Edward Jarvis, Roger Peppiatt 

 

 6. Churchwarden Report 
2021/2022 was my 7th term as Churchwarden, and it’s been another unusual year to 
say the least, Covid is still with us. We have seen the return of our traditional services in 
a Covid safe way over the period and we have continued with streamed services on a 
Sunday morning. 
Streamed services continue to engage with large numbers of people and a huge amount 
of work has been put in to make this possible and I would like to thank everybody 
involved in making this possible and Tim in particular for leading this. 
 
Since David Hesketh joined me as Churchwarden in 2019, he has made a big 
contribution to the running of the church which is very much appreciated. However, as 
David and I have a combined age of over 140 years we will not be standing for                   
re-election as Churchwardens, it is time to hand on the baton. 
 
I would like thank our team of Assistant Churchwardens:  Jane Gogarty, Brian Elliott, 
Richard de Fraine, Gavin Chapman, David Ferris, Joanna Wells, Yvonne Bradbury-
White, and Corrie Verduijn for their support.  I would also like to extend thanks and 
appreciation to: Martin Pooley, Darren Smith and Len Thomas, who have stepped down 
for all their help and support over the years. 
 
I would like to thank the Sidespeople and Welcomers for the contribution they have made 
to the smooth running of the church. Also, of course to our wonderful Cleaner Teresa 
and Caretaker Roy, who is now carrying out Verger duties in addition to his Caretaker 
role.  
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Future Developments 
 
During the period the kitchen upgrade has been completed as scheduled, I would like to 
thank Den for the huge amount of work he has put in to make this possible.  
For the longer term we have plans to upgrade both the church and the church hall to 
allow St Mary’s to better serve our members and the community. 
 
I would like to thank David Hesketh for his very capable running of the M Team who do 
so much behind the scenes to keep the church running. David has recently stepped 
down from this role and Gavin Chapman is taking it up, so many thanks Gavin for 
‘stepping up’. 
 
Edward Jarvis 

 

 7. Churches Together in St Neots (CTSN) 
2021 was a busy year for CTSN in spite of Covid. No ‘In Person’ services or events could 
be held. Many churches continued to offer streamed services and continue to do so 
beyond restrictions being lifted. Technology has proved a bonus.  
 
Rev Ray Porter, from our church, was Chair again and continued to provide leadership 
for the group. Five other church members, from various other churches, formed the 
Working Group reporting to the AGM. The ‘Christmas Prayer for St Neots’ was again 
available on the website featuring leaders from many of our churches and was well 
received. 
 
CTSN has grown and developed over the last year becoming a useful forum within which 
the various elements of Christian activity within the town can network and support each 
other. Christian activity, within and between churches and their wider community exists 
in many different directions and the existence of CTSN combines energies and can 
enable community ideas to flourish. Acting individually is important, but being able to 
appreciate the way in which, as a town, we care for each other is vital. Time and energies 
used creatively through CTSN to support the needs of others is our strength and 
backbone. From a meeting led organisation we are becoming a wider influencer and 
enabler, bringing parts together into a whole. Although driven through church life the 
benefits of our combined activity serve needs within our town. Linking with the St Neots 
Initiative gives us access to other organisations and ideas.  
 
The new St Neots (Community) Directory: https://stneots.directory brings together 
many facets of life in our town. Faith is one element of this. Although the activities driven 
by faith are just one part of life here they nevertheless help to meet specific needs and 
therefore play an important part. 
 
The Care Centre and Tree of Hope Fair Trade Shop at the URC, Thursday Food for the 
needy at Berkley Street Methodist Church, Men’s Forum, Warm Clothing Collection and 
the Bereavement Friendship Group all operate through the formal structure of CTSN 
and are supported by volunteers across our churches. Other activity such as Foodbank, 
Prison Ministry, ACTIOS, Shoebox appeal and Christian Aid have their roots in CTSN 
but operate independently. Christian Performing Arts is also linked to CTSN. 
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No ‘in person’ town activity in the shape of combined services took place last year and 
none are foreseen at present. Christian presence in our project activity is therefore even 
more important. 
 
I recognise and am grateful for the continued support and encouragement that Tim and 
SMES gives to the work I continue to do and especially to Ray, my guide and mentor!      

 
Pam Branch SMES (CTSN representative & CTSN Secretary) January 2022 
 

 8. Community Families and Children’s Worker 

 8.1. Sunday School 
Prior to Covid, Sunday School was known as Light Factory and run by Heather Arnold 
and a team of volunteers. Heather has now stepped down to focus on the youth work 
and I want to start by thanking Heather for all her years of leading Light Factory and the 
time and effort she put into it. 
 
Due to Covid we have seen a significant drop in the number of families attending 
regularly, but we hope and pray that more of our church families will re-engage with us 
in 2022. 
 
In September 2021 we were able to re-open Sunday School. Special thanks must go to 
Jennifer and Matt Reed for helping to get Sunday School back on its feet during 
September and October. 
 
In November 2021, I (Liz) came on board after returning from parental leave and we 
have seen a small number of church families consistently bringing their children every 
week. It has been lovely to get to know these children and see them get to know each 
other. 
 
In December we had a Christmas party where we did some craft and shared food 
together. 
 
We are always on the look out for new Sunday School volunteers so if you’d like to help, 
please speak to me! 
  
Liz Faulkner (Community, Church Children & Families Worker) 
 

 8.2. Little Stars 
Little Stars is a toddler group held on a Wednesday morning from 10am till 12 for 
parents/carers/nannies/childminders (and anyone else) and any children aged 0 – 4yrs 
old. It is mainly a free play session with refreshments, craft, and a song time at the end. 
 
After having been closed for 19 months due to Covid, Little Stars re-opened in November 
2020 with appropriate Covid restrictions in place (masks, individual refreshments etc) 
and has been a popular group with between 20 – 25 parents plus their children at each 
session. We are beginning to see regular parents attending every week, which gives us 
the chance for relationship building and for us to be able to provide help and support as 
needed. 
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In December we had our Christmas party and nativity retelling where the children get 
involved in bringing characters up to the stable and it is always a good time with plenty 
of fun! 
 
In addition, in December we held an ex-Little Stars party for children who had moved on 
(due to school or parents going back to work) during the time we were closed. This was 
attended by a few families (a few pulled out due to illness) who really enjoyed the chance 
to say goodbye and it was lovely for us to be able to see them again and tell them about 
other ministries at St Mary’s. 
 
I want to take this opportunity to thank all our little stars volunteers, those who stepped 
down during Covid, those who have continued and those who have stepped up to help 
since we’ve been back. Little Stars wouldn’t run without your time and energy! We are 
always on the lookout for new Little Stars volunteers so if you’d like to help, please speak 
to me! 
 
Liz Faulkner (Community, Church Children & Families Worker) 

 

 9. Craft Group 
The Craft Group meet every Tuesday at 10am in the Church Hall and it was with great 
relief to all members when we were able to get together again in June albeit social 
distanced. “At this difficult time the Craft Group is a blessing” was a quote by one 
member. 
 
Our usual outlets of the Christmas fayre, the Easter sale and the May Day celebrations 
were once again cancelled but this did not stop us from beavering away with our needles 
in whichever way we are gifted. We have been able to provide hats, gloves and scarves 
for the Samaritan’s Purse shoeboxes, Christmas cards for Littlehey and help Tim pack 
hampers for the families in St Neots. 
 
Providing support for one another has also been crucial. You don’t need any craft skills 
to be part of the group, just drop in for a coffee, tea, and a chat (there is plenty of that). 
We love to show what we are doing and are happy to share our skills and learn from 
each other. 
 
Sue Hazzard 

 

 10. Synod Updates 

 10.1. Deanery 
There have been three meetings of the Deanery Synod during 2021 in March, July and 
October. 

 
In March, the meeting was held online and the new Rural Dean, Rev’d Graham Buckle, 
was commissioned by the Archdeacon of Bedford, Dave Middlebrook. The Rev’d Matt 
Phillips was welcomed as the new vicar of the Benefice of Dunton, Wrestlingworth and 
Eyeworth. St Andrew’s Church, Biggleswade is currently in interregnum and the Rev’d 
Alex Wheatley was to be inducted as vicar in St Mary’s Church, Potton later in the month. 
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There would be no Lent Evensong this year as it was difficult to arrange in the current 
circumstances. 

 
In July, a presentation was given by Rachel Johnston, the Diocesan Environment Officer, 
encouraging every parish and benefice to work towards the Eco Bronze Award by 
December 2022. Eaton Socon got a special mention as one parish that had already 
achieved this. Four nominations were received for the new triennium of Diocesan Synod 
and these were elected unanimously. Ken Ebbage will continue to be the Deanery 
representative on the Diocesan Board of Finance. 

 
In October, a talk was given by Christian Cole, the Diocesan Youth Missioner. He gave 
a report on the Diocesan Youth Research Project. Despite the low numbers of children 
and young people attending church, he urged parishes not to lose heart but to foster 
those that do attend. He spoke of the support that is being provided with courses for lay 
leaders of youth, a weekly newsletter and working towards providing opportunities for 
youth from different parishes to come together. A decision was taken to continue with 
the current Deanery Project, Home of Hope, Malawi, as there had been little opportunity 
to fundraise for it over the last year. A new project would be chosen in October 2022. 

 
Jane Gogarty 

 

 10.2. Diocesan 
There were three meetings of the Diocesan Synod in 2021 in March, June and October. 

 
The March meeting was held online. In his address Bishop Alan thanked parishes for 
the myriad of ways that they had managed to keep going over the past year and stated 
that as we began to get back to a more normal way of doing things, that did not mean 
going back to the old ways. There had been a lot of good initiatives that had been 
developed during the last year and these should be retained or incorporated into new 
ways of doing things. Two motions were passed to continue with the development and 
implementation within the diocese of the Covenant for Clergy care and Wellbeing and 
also to set up a Diocesan Wellbeing Group to enable this. The current quinquennium of 
the General Synod comes to an end in July and elections will take place in 
September/October. A presentation was given on the Development of the Diocesan 
Youth Strategy by Lucy Shuker. 

 
The July meeting was held online. Bishop Alan’s address focused on ‘emerging 
hopefully’ and was based around Psalm 46. We were reminded that this is the last 
meeting of this triennium and nominations for the new triennium need to be made to 
Deanery Lay Chairs. The Rev’d Will Gibbs gave a presentation on ‘Living in Love and 
Faith – The Process’ This is a national Anglican exploration through a five-session 
course giving the opportunity to think more deeply about what it is to be human. It will 
explore relationships, marriage, identity, sexuality and gender. 

 
In the October meeting, the results of the elections for clerical and lay Vice -Presidents 
was given. The elections had previously taken place online. A Scheme was presented 
for the Diocesan Board of Finance to be designated as the Diocesan Board of Education. 
A discussion was held about what three key things the Synod should be looking at over 
the next three years to take forward mission and ministry. The sum to be raised by the 
Parish Share was presented as part of the presentation from the Diocesan Board of 
Finance.  Jane Gogarty 
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 11. Flower Management 
We continued with faux flower arrangements in church for the first half of 2021 due 
to the coronavirus restrictions which were in place. Regrettably, for the same reason, 
it was also not possible to arrange fresh flowers in church to celebrate Easter this 
year. 
 
However, moving on through the year we did restart fresh flowers in church from 
July onwards. 

    
 

The pedestal display (above right) reflects the Remembrance Service held on 
Sunday 14 November.  
 
The theme for Christmas this year reflected the Light that Jesus brought to the world 
through his birth and with it the eternal hope, joy and peace that He offers to us all. 
 

 
 

We were very pleased to be able to 
celebrate Harvest on Sunday 10 
October with special arrangements 
demonstrating God’s faithfulness to us 
in the provision of crops, fresh produce 
and flowers. 
 
Below is one of the displays: 
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Finally, I would like to express my thanks for the gifts received this year including the 
donation from TLCobbold for the Harvest displays. 
 
My sincere thanks goes to Annie Preece, Joy Martin, Jennie Smith, Brenda Ashford, 
Pam Branch, Marilyn Cobb, Sylvia Stonham, Amanda Kipling and Heather Owens 
all of whom have made the church decoration and displays possible during another 
very challenging year. 
 
Julia Findley 

 12. Foodbank 
2021 saw the foodbank help ever more people in our community, with emergency 
food and much more. 
 
Due to Covid-19, we have continued with our “delivery” model which means all food 
parcels are delivered to clients by a small team of dedicated volunteers. As well as 
the usual long-life food items such as tins, cereal packets, UHT milk etc, every client 
receives a box of fresh fruit and vegetables. Frances and I and now a small team of 
volunteers, several from St Mary’s, pack these fresh produce boxes in our garage. 
Just before Christmas we packed our 2000th box! 
 
St Neots Foodbank fed 2538 people during the year with over 4500 meals. This is 
an increase of 47% over the previous year. In all the foodbank has 35 active 
volunteers. 
 
As well as provision of emergency food parcels, we provide additional services which 
are much appreciated: 
 

• Sign-posting clients to other agencies to check they are receiving the benefits 
they are entitled to and any savings they can make as well as dealing with 
wider issues affecting them and their families. In this aspect of our service, 
we have been helped enormously by having our own Citizens Advice worker. 

• Provision of Huntingdon District Council vouchers for supermarket and         
energy vouchers 

• Provision of Sim cards from Vodaphone for those who need them 
• Via the national crowd-sourcing on-line charity, “Acts 435”, we have assisted 

around 100 people who were in urgent need of items such as a cooker or 
school uniforms. Over £11,000 has been raised. For more information, go to 
acts435.org.uk. 

 
In December we distributed around 200 hampers to those known to us who would 
benefit. 
 
The foodbank has been truly blessed with generous donations of money and food 
without which we could not meet the needs of people in our community. Thank you 
to all at St Mary’s who have and continue to contribute. 
 
Roger Peppiatt 
Trustee 
St Neots Foodbank 
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 13. Ground Force Team 
On Saturday 9th of October a group of 8 worked on the church yard. We were 
donated over 100 hyacinth bulbs from St Neots Town Council. We planted a mix of 
bulbs in the two new beds near the circle of remembrance.  Our volunteers also 
tidied around some of the graves also finished the bug hotel.  Thank you for all the 
hard work from our volunteers. 
 
James Faulkner 
 

 14. Living in Faith Encounters (LIFE) Groups 
Let’s get Covid-19 out of the way first of all. Over the last year the groups have 
continued in one form or another through some difficult days. Those who have led 
and attended have been faithful keeping the groups going. We would like or to thank 
you for your faithfulness and support for this important ministry in the life of the 
church.  
 
Nanette and I have only recently taken over the leadership of the groups and we 
look forward to meeting with all the groups, and to that end we will drop in to your 
group from time to time.  
 
We plan to meet with the leaders at least once per term the first will have taken place 
in January.  
 
Over the coming months we hope to be able to share with you some of our thoughts 
ideas and prayers. 
 
If you are not in a Life Group and want to join or find out what, where or anything 
about the groups contact Nanette or me and we will do our best to help.  

 
David and Nanette  

 

 15. Men’s Breakfast 
In the earlier part of the year, we were not able to meet because of Covid but in May 
we had a meeting on Zoom at which Dr. Dan Strange spoke about our Christian 
engagement with modern culture. 
 
It was great to have our first live meeting in July when we met in the Jubilee Hall and 
although we were few in numbers we were able to spread out and make use of the 
spacious room. The Rev’d Dr Henry Lu, Director of the Chinese Overseas Christian 
Mission was the speaker and spoke on the need to welcome Chinese folk to the UK, 
especially those from Hong Kong.In September Dr Stuart Judge spoke, asking the 
question “Are we Just a Brain”?  
 
Numbers for these two meetings were much less than before lockdown, but the 
November meeting saw us reaching up to twenty to hear Dr Christopher Catherwood 
giving a most stimulating talk on whether we can still regard Churchill as a hero. 
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We have a full programme of talks arranged for 2022 and look forward to welcoming 
more people. These meetings give the opportunity for men of the church to get to 
know each other better; give us the opportunity to discuss and think together about 
issues related to our faith which are not easily addressed in sermons or Life Groups. 
Many of the topics are of general interest and it has been good to see men inviting 
others to join us who are not part of our congregation.  
 
Our thanks go to Jim Fitzgerald for cooking our lovely full English breakfasts! 
 
Ray Porter and Gavin Chapman 

 16. M-Team 
After a lengthy lock down period and isolation the monthly meeting of the 
Maintenance team was resumed in October. The purpose of the M-Team is to 
address regular maintenance issues around the church and hall buildings, to keep 
the church safe, secure and in good condition. These tasks have included clearing 
the dust and cobwebs on the walls and windows up to the ceiling of the church, 
repairing various handles and locks, repairing the odd piece of furniture and keeping 
the outside drains and gutters free from debris. 
 
Apart from the routine jobs associated with an old building, we have a list of tasks 
for 2022 so there isn’t much chance of the work drying up! 
 
I would like to thank all who have volunteered and helped each month and with a 
willing attitude makes the morning an enjoyable experience. I must add that we are 
always keen to welcome anyone who would like to join in and help using their 
practical skills. 
 
Although these activities are important and serious, the morning can be a time of 
good banter and fellowship and getting to know each other. Oh yes, there is always 
a tea / coffee break with something to nibble too! 
 
Gavin Chapman 
 

 17. Music Group 
The past year has seen a reduced music group at 10.30 services due to COVID 
restrictions, with only one or two instruments and one or two singers at most services. 
We're grateful to Ally Brattle for taking on coordination of the singers' rota and to 
both her and Edd Salkield for developing the sound desk rota and operator training 
respectively. The purchase of the grand piano in June was a highlight of the year, it 
has already seen much use in services and other events, and we look forward to 
how it will be used in the future when things become a little more "normal". 

 
Phil Barrett 

 
 

September and October each saw evenings of sung contemporary worship as part 
of the safe space initiative.  They were well attended with folk having the freedom to 
meet with God.  Once life returns to normal, the intention is to do more of these. 
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The Christmas Carol service was more of a stripped-back affair with fewer singers 
and instrumentalists due to the covid situation.  There was a mix of traditional and 
contemporary carols.  Given the covid climate, it was well attended.  Those taking 
apart were fortunate enough to enjoy food prepared in the new kitchen by the 
Peppiatts between final rehearsal and the service. 

 
David Brattle 

 

 18. Pastoral Care Team 
It has been another busy year for St Mary’s pastoral care team. 2021 can be divided 
into two periods. 
 
During January to July, we were operating our successful, “St Mary’s Connected” 
scheme of regular contacts with people associated with the church. From its start in 
March 2020 to when it was wound up in early August 2021, we made 2200 contacts, 
mainly phone calls, supporting people and maintaining a link with the church. During 
this period, the 13-strong team supported each other via regular meetings conducted 
via Zoom. However, once restrictions were lifted and regular church services in 
person were reinstated, we decided the scheme had run its course. 
 
From August to the end of the year, we resumed our usual roles, summarised in the 
table below. The figures are very different from a “normal” year. The pandemic 
changed how we could operate. Care Home visits have not happened since the 
onset of Covid-19. 
 
Our next face-to-face team meeting is in January to discuss our work going forward 
in 2022. Our last such meeting was on 14th November 2019. 
 
We are grateful to all our team for their commitment to the work and to Tim for his 
leadership. 
 
Visits for various reasons 125 
Respite visit 3 
To give Holy Communion 3 
Meal provision at home 3 
Provision of transport 1 
Phone calls 324 
Texts etc 80 
TOTAL 539 

 
  Roger & Frances Peppiatt 
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 19. PCC Report 
2021 was again a challenging year for the PCC.  Even with some Covid restrictions 
being lifted, for safety reasons the PCC still met online for the first half of the year, 
meeting at the church again from September onwards.  Online meetings took the 
same format as ones held before lockdown, with each meeting starting with a 
reflection and prayer, led by a PCC member.  However, instead of following this with 
a time of sharing together, while online they were separated into zoom breakout 
rooms, so that they could share how they were with each other.  Meeting again as a 
group in Church was celebrated by enjoying wine and nibbles supplied by PCC 
members!  Refreshments are not normally served, apart from occasional Jelly 
Babies!! 

 
FINANCIAL MATTERS 
The Treasurer, Roy Notley, presents a full review of the accounts at each meeting 
for general, designated and restricted funds. Constant reviews of likely finance 
outcome for the year were discussed, especially towards the later months as it 
became clear that there would not be a return to normal as had been anticipated.  
Tim Robb shared that there were some grants available from Councils for Churches 
that had lost money due to not being able to hire out their buildings.  As a result of 
our application, we received a £6000 grant.  
 
During the year the PCC sanctioned the purchase of a grand piano and the launch 
of the much-needed kitchen project.   
 
The 2022 budget was discussed and revised many times again due to the 
uncertainties of what 2022 would bring.  At the time of writing these notes, a budget 
for 2022 was on hold, pending the results of the recent appeal for financial pledges 
requested by January 2022.  It was apparent that 2022 would be an extremely 
difficult year to keep finances balanced. 
 
MINISTRY 
Due to Covid the congregations at the Christmas services were a lot lower again 
than in ‘normal’ years. Some of the Christmas services, together with the 10.30am 
Sunday service, have continued to be streamed, with good numbers watching and 
many voicing their thanks for this facility. 
 
The PCC discussed at great length how the Church could move forward post 
pandemic. It was agreed that we ALL needed to Remember, Reflect and 
Recuperate.  A number of safe spaces were set up in Church and both Church 
members and members of the wider community were encouraged to visit the spaces.  
One of the new things to come out of this was an occasional Sung Worship Sunday 
evening meeting. 
 
All aspects of Church life were reviewed extensively under Activities, Ministries and 
Events Evaluation to see how things could be done better. 
 
The monthly 8am Sunday service has been discontinued but combined with the 9am 
Sunday service on the first Sunday of each month.  The Wednesday service is now 
held in the side aisle. 
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YOUTH 
All areas of youth work were discussed. The work among the younger age group (0-
11) has been especially challenging throughout the pandemic. However, the older 
group (11-18) were cared for well and this age group also adapt to screens/zoom 
etc more easily than children. 
 
The children’s worker will not be joining in school assemblies for the foreseeable 
future.  Her contract was changed so that she can support and develop the work 
among the younger children in the church. PCC were made aware of the impact this 
will unfortunately have on our presence in the community. 
 
FABRIC 
Every 5 years the Church must undertake a Quinquennial inspection.  This was done 
in November and the report back is awaited. 
The kitchen project got underway, and the new kitchen was officially opened in 
November. 
 
Approval was given by the Diocese for the creation of a quiet area within the Church 
grounds. The circular paved area has been laid, the grass will be seeded in the 
Spring and the benches installed soon. 
 
ADMIN 
Various Officers were elected, and a review of Church Policies took place. 
 
Staff continued to be furloughed, albeit on a part hours basis, until the end of April. 
The Children’s & Families Worker was absent most of the year on parental leave, 
resulting in little children’s ministry, until her return in November. 
 
The Vicar’s PA left towards the end of September to pursue full-time studies.  This 
position was filled in January 2022, but on reduced hours, due to 2022 budget 
constraints. 
 
It was agreed that a lone working device be purchased for the Church Administrator 
or by anyone working alone in the office. 
 
PCC minutes are written up and, once ratified, displayed with the Treasurer’s Report 
in the South Porch.  
 
My thanks go to the Trustees of the Eaton Socon PCC for all their work during this 
difficult year, to Edward Jarvis and David Hesketh, the Churchwardens, to the 
Assistant Churchwardens, to Jennifer Reed for taking the minutes at each meeting, 
to all the staff and especially to Rev’d Timothy Robb. 
 
Brenda Notley 
PCC Secretary 
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 20. Planned Giving 
Around 90% of St Mary’s income needs to come from giving/donations to resource 
its ever rising costs of ministry/upkeep of buildings. In 2021 regular giving was down 
by £3600 from 2020. Giving of all kinds was £904 down on 2020. 
 
All giving amounted to 90.4% of expenditure. 

At start of year there were 93 regular givers; 22 increased their regular amount and 
5 decreased; 7 started regular giving but 8 stopped leaving 92 regular givers at end 
of 2021. 
 
On behalf of PCC of St Mary's Eaton Socon we convey our sincere thanks for your 
sustained regular giving. Only 6 now remain on dedicated numbered envelopes. 
 
The budget for 2022 is quite bleak as far as it is possible to predict at this time. 
We will need your extra support, to protect the services provided. 
 
Remember, apart from regular giving by direct debit (See 'Give to your local 
parish online' leaflet and use parish code 
320632297) or bank standing order 
there are many other streams of income availa-
ble for the occasional giver. 
 
1. VIA ON-LINE BANKING: direct bank transfer 
to 'Eaton Socon Parochial Church Council' 
20.74.81 60347043 
2. CREDIT/DEBIT CARD: by sum-up card 
reader using ipad. 
3. CHURCH WEBSITE by various donate        
buttons on www.eatonsocon.org 
4. TEXT GIVING: by text message SMES to 
70085 Default is £10. 
5. EASYFUNDRAISING or SMILE AMAZON: 
using St Mary's as nominated charity 
6. GIFT AID ENVELOPES: by gift aid envelopes 
on finance table 

Giving was  via the following streams: 2020 2021 Monthly giving spread.
Direct Debits (Parish Giving Scheme) 27929 29195 23.55% 2020 2021
Bank Standing Orders 62974 59993 48.40% Up to £25 per month 22 17
On-line Debit/Credit Cards (Sripe) 0 690 0.56% Between £26 and £50 28 32
Dedicated Numbered Envelopes 5146 3277 2.64% Between £51 and £100 20 21
Gift Aid Reclaim from HMRC 20563 16.59% Between £101 and £150 7 7
PLANNED GIVING 96049 113718 91.74% Between £151 and £200 2 3

Gift Aid envelopes 751 293 0.24% Between £201 and £300 9 10
Cash Offertories 1719 2816 2.27% Over £300 5 2
Casual donations 3989 5805 4.68% 93 92
Gift Aid Reclaim from HMRC 22349 1324 1.07%
Gift Day 10864 0 0.00%
ADHOC GIVING 39672 10238 8.26%

TOTAL GIVING 135721 123956
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7. MONEY: by cash or cheque in offertory baskets in church when open. 
Please note: giving by means of options 2, 3 or 4 above will incur a commission 
charge deducted at source from your contribution. 
 
We encourage you to continue to review the support you can afford which is so vital 
to St Mary's and we thank you for it. Thank you. 
 
Roy B Notley 
Treasurer  
  

  

 21. Prayer Ministry 
I would like to thank everyone who has been prepared to pray for the requests we 
receive online. We have had many requests which are sent out to over 35 people 
who then bring these to the Lord. 
  
It is great when we get updates and have seen answers to prayer. 
If anyone is interested in joining this vital ministry, please contact me on 
prayer@eatonsocon.org.   
  
We now have a prayer space in the chancel for anyone to use at any time, so please 
feel free to use this space. 
 
Barbara Jarvis 

 

 22. Safeguarding 
St Mary’s Church, Eaton Socon is committed to being a safe place for all and we are 
working with the Diocesan guidelines to ensure this is maintained. The St Mary’s 
‘Safeguarding for All Policy’ was updated in 2019 to reflect ongoing changes within 
the church. It is based upon the Diocesan Safeguarding policies ‘Protecting All God’s 
Children’ and ‘Promoting A Safe Church’ (which covers vulnerable adults). St Mary’s 
Church has adopted the principles and practices of safer recruitment. 
 
As the church activities involving children began to re-emerge, new volunteers came 
forward and the necessary safer recruitment and checks were carried out so that 
this could be done safely. The Church of England has now recommended that DBS 
checks are renewed every three years and this is now being implemented. 
 
All Safeguarding Training is now being delivered online. C0 is now referred to as the 
Basic course and C1 as the Foundation Course. Only Clergy and Parish 
Safeguarding Officers now need to do the face-to-face training. Records are kept of 
those who have undergone Safeguarding training so that, in line with Diocesan 
recommendations, renewal every three years can be prompted. 
 
There is a regular Safeguarding item on PCC agendas allowing for the PCC to be 
kept informed on Safeguarding matters and to discuss initiatives as they arise. St 
Mary’s Church is now on the Parish Dashboard, a system for ensuring that all 
necessary Safeguarding requirements have been completed. 
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Names and contact details of the vicar, the Safeguarding Officer and the Children’s 
Advocate are displayed within the church along with advice helpline numbers. This 
information is also clearly signposted on the parish website. If there are any 
Safeguarding matters that need to be brought to our attention please contact any of 
these people in confidence. 
 
Jane Gogarty 

 

 23. Tea and Biscuit Book Club 
The Book Club has carried on reading and meeting every four or five weeks 
throughout the long Covid period, only cancelling two meetings. One was in March 
2020 at the start of the first lockdown, and the second was just before Christmas 
2021 when Omicron threatened family gatherings. Amazingly, the St Neots library 
has managed to find us sets of books almost every month, producing the usual mix 
of fiction to entertain, interest and sometimes annoy us. Books varied from the 
unsettling “Beside the Sea” at the start of lockdown to “Christmas Wishes” – a 
seasonal and very easy read.  Banjo’s walks included regular deliveries of books, 
and it was great to see him at the door with Jo and her family. Suitably distanced of 
course! 
 
For over a year meetings were held over Zoom (organized efficiently by Amy) and 
inevitably discussions focused on an exchange of “news”, but we did discuss the 
books and exchange ideas for other reading. By early summer 2021, some members 
were able to meet in the Riverside Park, and then we started meeting in the Church 
Hall. Drinking tea from our own mugs, we enjoyed home-made cake (thank you 
Carole) and discussing our books away from screens.  
  
In addition to reading the Book Club has made regular donations to charities, Church 
related, local or occasionally linked with our reading. Our latest donation was to the 
St Neots Coffee Pot Memory Café, and in October 2020 we supported a very 
successful Macmillan Coffee Morning held outside Jo’s house. 
 
Joanne Rickwood 
 

 24. Treasurer’s Report 
CHURCH GENERAL ACCOUNT 
This was another difficult year due to restrictions brought about by the pandemic. 
Staff returned from furlough in April and services gradually returned to as near 
normal as could be expected from September, with the Sunday 10.30 service 
continuing to be streamed, as well as attended by those who were able.  
Planned giving income fell by £3,600, but cash collection income and sundry 
donations recovered a bit and were £3,149 up on last year. With hall lettings back to 
pre-pandemic level and increased occasional services, income was up by £4,971.  
Overall, total income for the year was up by £4,328. 
 
Furlough grants finished for St Mary’s at the end of March, receipts were £3,008 
compared to £9,923 last year. 
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Conversely, expenditure was down by £4,870.  Building related costs were up by 
£3,381 from last year and staff costs were down by £4,592. There was no gift day 
for enhancing general funds in 2021. 

 
DESIGNATED FUND 
Income of £8,068 included a grant of £6,000 from HDC. There were no fundraising 
events.  A new designated fund has been established for catering events. Little Stars 
restarted in November and received a £200 grant from ESCA, as did Café on the 
Green.  
 
Cumulative designated funds now stand at £20,790, of which £13,812 is for future 
developments. 
 
RESTRICTED FUNDS 
A donation of £2,000 was received ready for when work can commence on the boiler 
chimney and flues.  
 
There was no movement on vestry or nave lights funds in the year.  
 
The kitchen project was very well supported with donations and grants. £2,000 of 
the costs of work paid for by this project has been absorbed by the church general 
fund as it was not directly attributable to that project.  The remaining funds of £1,174 
are for restocking the kitchen equipment. 
 
A new fund for the “quiet area” was started, current fund value is £986. The piano 
fund was closed following acquisition of the “posh” piano. 
 
Cumulative restricted funds now stand at £29,544. 
 
LOOKING FORWARD TO 2022 
This has again been a very difficult budget to prepare. The assumption is that we 
will slowly revert to much more “normal” times as we recover from the unique 
situation of the last 2 years. We think income will be around the same as 2021, 
including the pledges and changes/new planned giving from 17 persons at the time 
of writing.  
 
Expenditure is expected to be £8,500 more than 2021 and that includes reduction of 
World Mission to 5% of planned giving, instead of 10% and reduction of Vicar’s PA 
hours from 16 to 8 per week. 
 
The final budget agreed by the PCC in January shows a predicted deficit of £8,271.  
We are confident that further pledges will go a long way to cutting that deficit 
substantially. 
 
My thanks to all who have assisted in the preparation of these Accounts, particularly 
a thanks to Gavin and Tim for their solid support and assistance. 

 
Roy B Notley 
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 25. Wednesday Welcome 
After an unprecedented 18 months our group is stronger than ever. Rules permitting, 
we met as friends during the summer under the trees on the green sharing ice 
creams, sweets and most importantly, friendship. 
 
Since returning to the church hall our 
numbers have increased to over 40 with a 
varied age range from 50 to over 90 years of 
age, such a nice mix. More men would be 
very welcome! 
 
Tea, cakes and a chat are the basis for 
meetings, however we organise some trips 
and entertainment. 
 
 

 
 
Highlights in 2021included a poetry reading by 
Karen (church administrator), a concert by the 
U3A Ukulele band (a firm favourite) which was 
held in the church, lunch at the Barley Mow and 
an afternoon tea at Roxton garden centre. At the 
latter two it is true to say they spoil us! 
 
 

 
2022 will include our firm favourites plus a 2hour cruise on the river Ouse in May, a 
talk by Dogs Trust and an afternoon at The Stables Christian Centre (lunch and 
afternoon tea provided by our lady members with time spent in the lovely grounds). 
 
As the name suggests anyone is welcome to join us on a Wednesday afternoon 
at 3pm in the church hall and I can assure them they would be welcomed with 
open arms and made to feel at home.  
 
Please feel free to ring me if you would like more information.  
 
Mike Gilham (07899 856636) 
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 26. World Mission 
World mission has always been an integral part of the work at St Mary’s and I am 
pleased to say that despite the present pandemic we as a church were still able to 
support our mission partners throughout 2021 both financially and through prayer. 
 
We partnered with:  

Allen and Litsa McClymont at OMF International (£1,600) 
Teresha and Israel Karahukayo at Spring of Hope in Uganda (£2,600) 
ACTIOS (£1,900) 
Chris and Elaine Hurst, Wycliffe Bible Translators in Mexico (£1,500) 
Dr Mano Emmanuel at Colombo Theological Seminary in Sri Lanka (£2,000) 

 
Newsletters continued to be received and can be found on the church website. We 
hope to have short videos from our partners this year to show in church to help keep 
us all more up to date with their work. 
 
Our Mission Sunday Service was able to take place on 26th September, a little later 
than usual. We welcomed Helen Walton to speak from The Leprosy Mission and as 
a church donated £1,455 towards their work. We still collect stamps for The Leprosy 
Mission and we were able to give her a large bag to take back to Head Quarters! 
Thank you to all those who collect their stamps and please continue to bring them 
in to church. 
 
We also took part again in Operation Christmas Child and generously filled many 
shoeboxes. This year the Eastern Regional Centre was in St Neot’s and some 
church member’s went to the old CostCutters in the centre of town to help check 
boxes before they were shipped. The boxes from St Mary’s were destined for Liberia. 
 
After not being able to send Christmas cards to our partners in 2020 due to the 
pandemic we managed to send them this year, signed by church members with 
words of encouragement and best wishes. 
 
We’d like to say a big thank you to Julia Findlay who stepped down from leading the 
Mission Team which she did with great commitment during 2020 and most of 2021. 
We now have space for another team member and would be very pleased to hear 
from anyone who might be interested in 
joining us. 

 
Julia Chapman 
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 27. Youth 

 27.1. Fusion 
2021 continued to be another great year for 
the Youth even though we entered it in 
another lockdown! However we were now all 
pros at zoom and swiftly moved online, re-
installed the challenges and award charts to 
win prizes of food. Always a winner!!! 
  
 

Once we were allowed to meet up, the Youth 
enjoyed spending time together playing games, 
catching up on their week, and participating in 
games inspired by our BFF Taskmaster. We 
finished our summer term with a party and we 
still laugh now remembering all the Youth 
running frantically away from each other as 
they played manhunt in the church grounds. In 
August, we took part in the Shack Challenge 
(please see Reactors update for more details) 
and continued our fundraising with a cake sale 
in September at the 10.30 service. 

 
In the Autumn term, we continued to learn and support other charities such as “The 
Leprosy Mission” and “Operation Christmas Child”. 
 
In November Helen Walton from The Leprosy Mission came to Fusion to give us a talk 
on leprosy and how the Mission is working to cure it. She told us of the myths 
surrounding leprosy and the terrible stigma that still surrounds it. There is now a drug 
which can cure the disease before it causes damage, however this costs money, 
something the people don’t have. Helen made the talk fun with a video, a quiz, and a 
pair of oven gloves and a chocolate orange! The game was to unwrap the chocolate with 
the gloves on to simulate how someone with Leprosy felt when trying to use their motor 
skills. Helen was very engaging and kept our interest throughout. We decided that the 
proceeds from our next cake sale would go to The Leprosy Mission. 
 
In November, the Youth again collected items to go in two Christmas shoeboxes and 
Julia took them with her when she helped out in our local collection point. 
 
Autumn continued to be a busy time for the 
Youth. Making the most of being able to 
socialise without Covid measures but making 
sure we were as safe as possible by weekly 
Lateral Flow testing. A trip to Thorpe Park was 
arranged and a great time was had by all. 
 
Half of the Youth decided the faster the ride 
the better and the other half decided to take 
the more relaxed route and participate in the 
gentler rides. 



 24 
 
 

However, we were all fooled when we boarded a ride we couldn’t see. What we thought 
was a nice gentle ghost ride, ended up being a rollercoaster in the dark. We can still 
hear the screams now! Keeping up with tradition, we were the last to leave and after a 
quick stop at McDonalds to refuel, the Youth succumbed to sleep for the journey home. 
 

In December to celebrate another year 
together, we all headed out to Eat’n’Bowl for 
a couple of games of ten pin bowling and 
you guessed it…another trip to the golden 
arches!!! 
 
All I can say, there were many of us who 
loved the guide bars down the side of the 
lanes, without which, we probably would 
have never known what it was like to hit a 
pin. 
 
Throughout the year we celebrated GCSE 
results, end of year tests/modules and 
birthdays. 
 
Big birthdays also continued to be the order 
of the day as we enjoyed 18th and 50th with 
cake, personalised card and even a candle 
to blow out!  
 

 
 

We also invested in our very own Youth 
Hoodies which the Youth wear with pride.  
 
Being a part of the church family continued 
throughout the year as we supported events 
such as the new kitchen’s opening and 
Thanksgiving tea, Christingle, Instant 
Nativity Play and helped out with the 
refreshments on Sunday mornings.  
 
As we enter 2022, we have many things to 
look forward to……Cake sale to help raise 
money for the Leprosy Mission, Shack 
Challenge and Newday festival (1-6th 
August) to name but a few. 
 
We have much to thank God for in 
particularly our Youth and all those that have 
supported us throughout the year…parents, 
church and leaders. Thank-you Lord for 
everything!  
 
Peter and Heather Arnold 
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 27.2. Reactors 
2021 saw Reactors back on 
line and having their Sunday 
sessions on Zoom. We started 
‘The Bible Course’ by Andrew 
Ollerton which proved very 
popular and really gave our 
youth a better understanding 
of the chronology of events in 
the bible and how everything 

led towards the arrival of Christ and the fulfilling of God’s plan. This course took us 
to the end of May so before the summer break we worked through a few sessions 
from Ministry for Youth. 
 
Having been unable to meet for such a long time 
a highlight of the year was doing The Shack    
Challenge at the end of August. Me, Heather and 
12 of our young people lived together for 12 hours 

on the church premises, eat-
ing together, on a budget of 
£3.10 each for the day,      
helping the Global Care Team 
in the church yard, playing out 
door games and watching 
films. Everyone was still in 
good  humour at the end of 
the day and we raised 
£1475.00 for Global Care 
who used the money to buy 

food for the  Dalit community in Patripul, India. 
 
Having introduced our young people to the need 
for mission and missionary’s we continued the 
theme when we resumed, in person, in Septem-
ber. We enjoyed a visiting speaker, Sophie Parsons, a student from Churchill Col-
lege, Cambridge, who was part of a team working on a project in Tanzania to clean 
up contaminated water and learnt more about the work done by OMF and more 
specifically the McClymont family who we partner with and support here at St Mary’s. 
 
Making cakes continues to be a popular activity and our 
youth made cakes for the opening and thanksgiving tea for 
the new church kitchen at the end of November. In our      
Sunday sessions we finished the year preparing for        
Christmas using material from the ‘engage’ series published 
by thegoodbook company. 
 
We don’t know what 2022 holds in store for us but we do know that everything is in 
God’s hands so we can look forward with great anticipation in the knowledge that 
He will be there to guide and help us as Heather and I lead Reactors in the coming 
year. 
 
Julia Chapman 


