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St Mary’s Church Eaton Socon Parochial Church Council 
Minutes of Meeting – Thursday 20th May 2021 

 
Present : TR  RN  EJ  DH JG  IS  ML  GC  AB TS 
   
 
Meeting Chair:  TR    Minutes:    JR 
 
Meeting started : 19:33       Meeting concluded :    21:40 
 
Reflection and Prayer 
JG shared a short reflection based on Romans 8 and began the meeting in prayer. 
 
1. Story Sharing 
Members of the PCC shared with each other how they were. 
 
2. Apologies                                                                                                                                                   
None 
 
4. Minutes of Meeting held on Thursday 22nd April 2021 
The minutes were signed by TR as an accurate record.   
Proposed: DH, Seconded: JG - Passed with one abstention due to absence at April’s meeting. 
 
5. 22nd April 2021 Minutes Action Points Table Update 
Action point table updated.  
 
Matters arising from 22nd April 2021 Minutes (not covered in agenda/table) 
None 
 
6. Finance Update:          
• RN had circulated the finance report prior to the meeting. 
• RN questioned whether it would be wise to look for an account offering better interest rates, this would 

gain approximately £120 a year, but would mean moving the money from the account the church prefers 
to use. TS to leave the money where it is, as we wouldn’t gain that much money and RN has enough to 
do at the moment. The PCC agreed it was best to leave the money where it was. 

• RN explained that there was a slight reduction in the deficit, but we need to be mindful how we spend the 
money still. 

• The designated fund is at £19, 813, but this includes the £6k grant from HDC. 
• One of the donations which was received in April was mistakenly put into the kitchen fund, but was in fact 

marriage fees, so the kitchen fund is £650 less than originally thought. 
• From September we might need to regularly hire Jubilee Hall again for children’s work and parking, which 

is about £460 a year. 
• 2 members of staff are now working 3 hours a week and not 2, which means we have £122 less in       

furlough for May and June. 
• TR conveyed his thanks to RN on behalf of the PCC, his hard work is much appreciated.  
 
 
7. Ministry Focus 
 

a) Spaces Booklet Draft  

• TR asked the PCC for their thoughts on this. 

• The general consensus was that it looked professional and it was good to have spaces to write in. 

• We still need 2-3 people for each space during each time slot. We will also need people to distribute 
posters around the area and help to set-up the spaces on 13/6. We will also need help catering for the 
family lunches. 

• It was suggested that we ask for volunteers at church over the next few weeks. AB is happy to organise 
a rota.  
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• JG is going to contact the Craft Group to advise them that the group will restart on 22/6. 
 

b) Services Evaluation Update 

• A summary of the discussion the PCC had at April’s meeting regarding this topic was circulated prior to 
the meeting. 

• The trial of making Wednesday’s service 50 minutes long is working well. This means that we could    
realistically make the Sunday 9am service 50 minutes long, allowing time to set-up for the 10:30am  
service. Wednesday’s service does not feel rushed. 
 

c) AME Evaluation 

• TR asked for the PCC’s reflections on the documents circulated prior to the meeting. TR has tried out 
the format on the Foodbank Team and has worked well. The PCC were positive about the document. 

• TR would like to get the reviews done in the next 3 weeks. Members of the PCC are needed to help   
review different areas of ministry - it takes about 10-15 minutes. 

 
8. Time of Prayer 

• There was a time of prayer at this point in the meeting. 
      
9. Updates/Matters for PCC 
 
a) Safeguarding 
 

• JG has done the Safeguarding and Mental Health Training and as a result of this, is part of a group which 
will be asked to cascade information down to members of the deanery. The training was useful and     
provided a lot to think about. It was about what to do if there are concerns over mental health and when it 
becomes a safeguarding issue - it doesn’t make you an expert, just helps you to know who to point     
people to. 

• The Safeguarding Action Plan has now been seen by the PCC  - some things are completed and there 
are some things still outstanding,  

• The list of activities needs to be reviewed and updated. 

• The risk assessments are on JG’s list of things to do by Spring 2022. 

• TS thanked JG for all she does and commented that she does a fantastic job in this area. 

• TS asked whether the ‘notes’ section of the dashboard could be used to add when things needed to be 
reviewed. JG is going to try this.  

• TR mentioned that JG had talked about having an assistant recruiter who could check people’s ID for 
their DBS checks. 

 
Proposal: It was proposed that the PCC accepts the safeguarding action plan. 
Proposed: JG, Seconded: ML - passed unanimously. 
 
b) Grand Piano 

•  A revised report was circulated prior to the meeting. 

• TS thought it was a sensible suggestion and that we should move forward with the proposal. 

• The ongoing tuning will be part of the annual budget. 

• RN shared that he was not convinced it was a ‘must-have’, but it is being paid for from restricted funds.  
 
Proposal: It is proposed that we buy the Grand Piano. 
Proposed: TR, Seconded: DH - passed with 2 abstentions. 
 

• JG asked what would happen to the existing piano. It was agreed that the pianists would compare the 
existing pianos in the church and the hall and that we would keep the better one. TR will contact the   
pianists. 

• IT was suggested that we advertise the unwanted piano is LIFE 24/7 to see if there was a member of 
the church that wanted it. 
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c) Kitchen Update 

• Documents were circulated prior to the meeting. 

• The current amount in the kitchen fund is £12751. We expect to claim VAT back in the region of £2k 
and have been promised at least £2k from a charitable trust. £4k could be used from the designated 
funds, which would reduce the designated funds to £9813. We are still waiting for the final quotes, but 
they will be in the region of £27k 

• TR asked the PCC what they thought. GC thinks to is important to have the money before we go ahead 
with the kitchen. AB commented that once we have a kitchen, we have more scope to raise money to 
put back into the designated funds. The general reaction of the PCC was a positive one. 

 
d d) Creation Care 

• AH and RPepp joined the meeting at this point. 

• Documents had been circulated prior to the meeting. 

• AH explained that net-zero was a challenging target taken on by General Synod. The aiming for net-zero 
paper takes the recommendations and adapts them for our church, particularly in relation to our church 
buildings. There is about 42 tonnes of CO2 emissions from our activities a year, about three quarters of 
which is the gas heating, We could offset our carbon emissions by e.g. giving to projects that plant trees.  

• We have achieved the level of the Eco Church Bronze Award, but the aspiration is to achieve a Silver 
Award. 

• TS commented that it was a well-written paper and thanked AH and RPepp for their work. 

• RN asked about concerns over methane gas which heats this atmosphere more than CO2, he asked why 
there was the focus on CO2? AH explained that methane gas is the second most significant gas for 
global warming after CO2; it wasn’t generally majored on as by addressing CO2, people are generally 
doing all they can to address methane too.  

• There was a further discussion about the wording of the resolution in relation to the demand for justice.  

• ML commented that she found quite a lot of it middle-class - if you are poor, it is harder to be green and 
we risk alienating people if we are not aware of it.  

• AH highlighted that accepting the resolution has an effect on future building projects etc, and that carbon 
offsetting ought to be considered in future church budgets.  

• Climate Sunday - Speaking up - This paper was circulated prior to the meeting.  
 
Proposal 1: 
St Mary’s recognizes that humanity’s failure to take proper care of God’s creation has led to a 
global environmental crisis, including pollution, loss of biodiversity and climate change. Driven by 
our love of God and his creation, and his demand for justice for all peoples, we must change our 
habits and practices. We benchmark our environmental programme against external standards, 
planning to maintain at least the standard of the Eco Church bronze award. We also accept General 
Synod’s challenge to achieve net zero emissions by 2030.  
 
Proposed: DH, Seconded: EJ - passed with one against and one abstention. 
 
 
Proposal 2: 
We endorse the Time in Now Petition and promote it in the life of the Church 
Proposed: EJ, Seconded: TR - passed with 2 abstentions 
 
 
 
Proposal 3: 
We send the proposed letter with changes to the MP 
Proposed: TR, Seconded: AB - passed with one abstention. 
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RPepp shared the Churchyard Management Plan with the PCC. The plan is ambitious, but some of it has 
been done already. The churchyard plays a part in our evangelism. 
ML commented that we need to make sure that the war graves are looked after. The PCC should review it 
annually in April/May. 
 
Proposal 4: 
To accept the Churchyard Management plan for the current year 2021/22. 
Proposed: DH, Seconded: GC - passed with one abstention. 
 
TR thanked the Creation Care Group for all their work. 

 
 
10. Correspondence 

No Correspondence received. 
 
11. Prayer and Reflection for 17th May PCC Meeting 
DH 
 
12. Dates of future meetings 

 
2021: 

  June 17th; July 15th; 
  Sept 16th ;Sept 30th Budget Meeting 
  Nov 18th; *Dec 2nd   

*To be confirmed 
 

13.Final Prayer 
The meeting closed with The Grace at 21:40. 

PCC Meeting Action Log as of Thursday 20th May 2021 
 

# Month / 
Item 

Action Owner Due / 
Status 

1 Sept / 7b Children & Communion – arrange next PCC discussion 
    Update 28/11 – awaiting date (carry forward) 

TR Spring 
2022 

7 Sept / 
11c 

‘Growing Younger’ – Meeting with SMES’s PCC to be  
arranged    
 Update 26/2 - meeting on 30/4/20 at 7:30pm. This 
meeting will be opened up to others. TR to invite. 

TR Spring 
2022 

12 Oct / 9b Identify and approach possible volunteers for Light     
Factory 
    Update 28/11 – four volunteers Darren Smith and 
       (once a term) Barbra Jarvis, Nanette Hesketh, Tim 
Robb. Carry forward to identify further volunteers           

ALL Autumn 
2021 

14 Oct / 11b Ongoing actions relating to lighting systems 
    Update 26/2 – LED lighting fitted on the screen at the 
back of church 

DH Summer 
2021 

27 Nov / 11f Update risk assessment with addition activities identified 
and ensure consistency of risk assessment for each area  
Update 26/2 - Ongoing - there has been some progress 

EJ 
+ 

Others 

Summer 
2021 

33 Jan / 9b SEND Project 
ML offered to help Liz Faulkner with funding applications 
Update 26/3 - ML has spoken to Liz. Liz will contact ML 
Update 21/1/21 – with Liz on Adoption Leave until late   
Autumn 2021, this is delayed to Spring 2022. 

ML Spring 
2022 
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44 Feb / 9a Safeguarding 
Update 21/1/21 Risk Assessments for Young People    
activities to be presented at 2022 PCC Away Day 

JG Spring 
2022 

50 April / 
10b 

 
May / 8b 

Future Developments 
EJ - DAC need a business case justifying expansion of 
the church hall. 
EJ to bring back updated Development documents with 
figures for architectural drawings 

EJ Summer 
2021 

55 June / 8b Church Streaming Options 
Update 5/11 – An application to a Trust for funding of 
cameras has been made. Awaiting response. 

TR Spring 
2021 

57 Jan / 9b Creation Care Group 
Exploring Solar Panels and ‘Green initiatives’ to help the 
church moved towards net-Zero 

Creation 
Care 

Group 

Summer 
2021 

58 Feb / 6 Finance: Change to Staff Contracts 
Staff contracts of employment to state that staff pay will 
either be the agreed hourly rate or National Living Wage, 
whichever is higher. 
Update 25/3: EJ has issued amended contracts to 
two staff members, so this action is 50% complete. 

 
EJ & TR 

 
Summer 

2021 

60 Feb / 9d Creation Care: Quiet Area 
Area to be taken forward with Circular Paved Area & 
Wooden Benches 

CC Group 
& TR 

Summer 
2021 

63 Mar / 11 Quinquennial Inspection 
EJ to book 5 yearly inspection due in November this year 
Update 20/5: Ed has had an email from the church 
architect requesting a date for November. The Quin-
quennial needs to be done by 22/11. 

EJ Autumn 
2021 

64 April  / 9b JG to email the Safeguarding Action Plan to TR, who will 
circulate this to the PCC. 

JG/TR Closed 

65 May/9b TR to contact pianists to ascertain which piano should be 
kept. 

TR June 
2021 

 

 

 

 

 
 


