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St Mary’s Church Eaton Socon Parochial Church Council 
Minutes of Meeting – Thursday 25th February 2021 

 
Present :    TR RN EJ DH 

   JG IS ML GC     JF 
  
Meeting Chair:  TR    Minutes:    JR 
 
Meeting started : 19:37         Meeting concluded :    21:37 
 
1. Reflection and Prayer 
EJ shared a short reflection based on Psalm 1 and began the meeting in prayer. 
 
2. Story Sharing 
Members of the PCC were separated into zoom breakout rooms, so that they could share how they were 
with each other. 
 
3. Apologies                                                                                                                                                   

DC, EC, TS    
 

4. Minutes of Meeting held on Thursday 21st  January 2021 
The minutes were signed by TR as an accurate record.   
Proposed: DH, Seconded: GC - Passed with 1 abstention (due to non-attendance) 
 
5. 21st January 2021 Minutes Action Points Table Update 
Action point table updated.  
 
Matters arising from 21st January 2021 Minutes (not covered in agenda/table) 
Page 2, section 8d. TR is pleased to announce that the Church Bibles have been fully funded through            
donations, with some money spare, which is to be redirected to other areas. We give thanks to God for His 
provision. 
 
6. Finance Update:          

• RN had circulated the finance report prior to the meeting. 

• Planned giving is forecast to increase by £688 for the year 

• The payments paid out this month were as anticipated 

• RN explained that there is an increase to the National Living Wage from April, which needs to apply to 
staff salaries.  

• RN suggested that the staff contracts of employment are amended to include a statement saying that the 
pay should either be the agreed hourly rate of pay or the National Living Wage, whichever is higher. The 
extra cost of the Living Wage this year will be £59. 

 
Proposal: Staff contracts of employment to be amended to include a statement that the staff pay 
should either be the agreed hourly rate of pay or the National Living Wage, whichever is higher. 
Proposed - RN, Seconded  - ML - Passed unanimously 

• Action: EJ & TR to amend contracts 

 

• The forecast deficit for this year has increased to £2051 from £1067. 

• RN explained that the budget for this year remains tight and the first target is to get the deficit to zero. 

• Church Bibles: contrary to the finance report, there is £140 spare. RN proposes that the surplus funds in 
the restricted Bible fund be transferred to unrestricted funds. 

 
Proposal: The surplus funds of £140 in the Church Bible Fund be transferred from restricted to    
unrestricted funds. Proposed - RN, Seconded - EJ - Passed unanimously. 
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• RN explained that we still need to increase the amount of money in the church reserve account to allow 
for 3 months of payment reserves. 

• There were no questions about the accounts. 
TR conveyed his thanks to RN on behalf of the PCC, his hard work is much appreciated. 
 
 
7. Ministry Focus 

a) World Mission 2021 Paper and Proposed Allocation   
A report was circulated prior to the meeting. Regarding the figure in the second paragraph on the report, 
TR explained that the figure includes all the income from things such as Little Stars etc. At the moment 
there is no income coming in from things to support the children’s work, so this is why we are diverting 
money from World Mission to support the children’s work. The World Mission Group have agreed to give 
the Children’s Department £600.  
 
TR explained that throughout the pandemic, the biggest losing group in the church has been and continues 
to be, the children and families. TR shared that there would be further discussion about the way forward in 
the future another time. 
 
GC commented that there was no entry for local missions on RN’s financial spreadsheet. TR explained that 
this was because the budget had had to be cut, due to the challenges of the pandemic.  
 
b) Moving forward post Pandemic Paper (questions on p2) 
 

• A report was circulated prior to the meeting. Much of the material has been based on CPAS material.  

• TR explained that there are 3 stages: 1) Initial response, 2) Recovery, 3) Reconstruction. 

• At the moment ministry is very reactive and 46.5 hours per week of staffing has been lost due to furlough.  

• The recovery now has to be set in the context of The Government’s Roadmap. 

• TR explained that one thing people have been starved of is community, relationships and conversations. 
We are called to help people recover well from the pandemic. Therefore, as we reframe our ministries  
going forward, we have to adapt. 

• TR is committed to restoring 2 services, however the recovery isn’t going to come from just populating our 
services again.  

• We need to: Remember, Reflect, Recuperate  - This is not just for church members, but also for the 
wider community - we need to be a hub for the community. The church can demonstrate love to the wider 
community.  

• Having a kitchen is going to be very important to future church ministry.  

• Recovery is dependent on many factors (p2 of the document). There are challenges ahead, but TR is   
optimistic that we will be able to do it well. 
 

• TR asked people for their thoughts and reflections so far.  

• ML suggests that we liaise with the local secondary schools and join in/support what they are doing as 
part of their recovery. We already have links with Longsands.  

 
Questions concerning the ‘Recovery’ Phase for PCC Discussion 
1. If we (the PCC) decide to create some Restoration Spaces as part of our church’s response, what would 
you like to see included? Consider what would meet your needs as it’s likely these will meet some other 
people’s needs too! 
2. When and how would these spaces be accessible to people e.g. daily, alternate days or another pattern? 
What pattern is God laying on our hearts? 
3. In terms of creating these spaces: who in the congregation could be approached to contribute to these 
spaces, and what skills and time are you able to offer? 
 
1) Restorative spaces - TR asked whether the PCC thought that the creation of restorative spaces is 

something that we can do? 
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EJ thought that creating some spaces is a good idea. 
JG commented that quite a few people already use the benches in the churchyard.  
TR asked whether there were any things to include in the restorative spaces? 
JG commented that The Wishing Tree in the area had lots of wishes on it - so the community were                  
interacting with that kind of thing. Could we have a Prayer Tree? JF will look at where a Prayer Tree could 
go in the Churchyard.  
ML suggested that we could encourage people to picnic on certain days. JF suggested putting up          
something as a weather covering to allow picnics even if the weather is not so good. 
RN suggested restarting the Cafe on the Green 
DH suggested a prayer box somewhere for people to put prayer requests into. 
JF commented that in Offord D’Arcy they have a community library in boxes, could we set-up something 
similar with Christian books? 
DH suggested a ‘Come and meet the church’ event, such as a community BBQ. 
 
2) When would the spaces be accessible? 
JG suggested speaking to RPepp about restarting the Art Group and wondered whether some of the things 
that go on in the church could be done outside to encourage the community to get involved. 
TR suggested that we should speak to some of the existing groups and see whether they could be            
involved. 
JG said that the Craft Group had missed the social side of the group the most. TR commented that we 
need to consider how we use e.g. The Craft Group, as part of the road to recovery. 
TR the earliest the spaces would be made available would be late May. 
JF asked whether we could use sport to bring people together. 
 
3) Can we identify people in each of these groups to spearhead some of these ideas? 
We need people to lead things. TR said that late May was the earliest we can offer things, as our plans 
must fit in with the Government’s recommendations. DH suggested that we think of people who may be 
able to lead things and bring them to next month’s meeting. Leading something may also be a good way to 
help their recovery. 
 
TR commented that not everything will look the same going forward. 
  
      
9. Updates/Matters for PCC 

a) Kitchen Proposal 
TR had circulated a proposal prior to the meeting. Since that paper has been written, we have been           
informed by an electrician that it is not possible to get a commercial power supply to this space. Therefore 
we would be looking to put in a top-end domestic kitchen, which doesn’t require the same power rating. 
 
TR: Proposals for PCC 
 
Proposal: 1. The PCC confirms it wishes the Kitchen project to be taken forward in 2021 
Proposed - EJ, Seconded - JF - Passed unanimously 
 
 
Proposal 2. The PCC confirms that once all costings are known, this project is taken to the  
congregation and community for sponsorship via a dedicated Gift Day.  
Proposed  - DH, Seconded - EJ - Passed unanimously 
 
EJ commented that choosing to go for a high-end domestic kitchen is a responsible standard to aim for. 
TR said that we were not going to use gas, as it is not renewable, so goes against what churches should be 
choosing to do now. 
 
Proposal 3. The PCC confirms that apart from the preparation of the space, this project will not 
proceed until the appropriate funding is in place. 
Proposal - RN, Seconded - GC - Passed unanimously. 
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9d) Creation Care: Climate Sunday & Quiet Area 

• AH and RPepp joined the meeting at this point 21:02 
Climate Sunday - AH 
Papers had been circulated prior to the meeting with information about Climate Sunday. 
Suggests that Churches have their own Climate Sunday where we worship our creator and commit to doing 
something about climate change - e.g. write to MPs. 
The 6th June is the suggested date for Climate Sunday, with it also been noted on 5/9, as this Sunday is 
nearest to the COP talks in Glasgow. 
 
Quiet Area - RPepp 
A paper was circulated prior to the meeting outlining the detail. 
RPepp explained that one of the briefs of the Creation Care Group is to think about how we can use the 
churchyard more. We have all heard about the benefits of been outside recently.  
The suggested quiet area could be used by members of the public and church groups. 
An area has been identified where we could put a circle of benches. 
The council is prepared to provide a litter bin and a hedge to give some privacy between the path and the 
area. 
There are 2 options for the surface of the area - either grass or paving stones. Paving stones are more    
expensive and have a bigger carbon footprint, but could save the council having to mow an awkward shape 
of grass. There could be a flower bed in the middle. 
 
The PCC thinks that the Quiet Area is a good idea. GC commented that the hedge is a good idea for 
privacy and that the flower bed in the middle could look untidy if it was not kept well.  
Grass is more natural but could be difficult in wet weather. 
AH commented that the hedge wouldn’t be so high that it would hide people from the path. 
The costs could be covered by sponsorship. 
 
Proposal : It is proposed that we go ahead with the Quiet Area Project. 
Proposed - DH, Seconded - EJ - passed unanimously. 
 
RPepp commented that The Rotary Club may be interested in contributing financially. 
 
The PCC decided that a paved area would be preferable to grass and that wooden benches would be 
preferably to recycled plastic benches. 
 
Proposal: To proceed with a circular paved area and wooden benches. 
Proposed  - TR, Seconded - JF - passed unanimously. 
 
Action - The Creation Care Group are to cost out the project. 
 
9b) APCM - 7th March 
TR explained that the zoom link will be sent in the church weekly news email.  
The paperwork is on the website. 
JF will be resigning form the PCC, but will continue to be involved with the Creation Care Group. 
TR thanked JF for his service to the PCC. 
 
GC’s time on the PCC is coming to an end, but he is prepared to stand again.  
GC’s PCC nomination was proposed by RN and seconded by DH. 
 
All other PCC members will be continuing on the PCC for the next year. 
 
Both EJ and DH will continue as churchwardens. 
 
TR asked the PCC to let him know if they had any suggestions of people who could stand for PCC.  
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9c) Safeguarding 
JG - The Diocese have arranged a number of zoom meetings for Safeguarding Officers. JG is joining the St 
Albans Archdeaconry on 3/3/21, where she will be updated about various things.  
TR thanked JG for she does in relation to safeguarding. 
 
 
10. Correspondence  

• We have had an acknowledgement from the diocese about paying our Parish Share in full. 

• JG is happy to continue as a deanery rep on the Diocesan Synod, but will need to be re-elected in June. 

• EJ  - The annual PAT test has happened in the last few weeks as well as the annual lightning conductor 
test. The windows have also been repaired. 

 
8 Time of Prayer 
There was a time of prayer at this point in the meeting. 
 
11. Prayer and Reflection for 25th March  PCC Meeting 
DH 
 
12. Dates of future meetings 

 
2021: 
APCM on Sunday March 7th  

  March 25th; April 22nd; May 20th; June 17th; July 15th; 
  Sept 16th 
  Sept 30th Budget Meeting 
  Nov 18th; *Dec 2nd   

 
*To be confirmed 

 

13.Final Prayer 
The meeting closed with The Grace at 21:37.  
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PCC Meeting Action Log as of Thursday 25th February 2021 

 

# Month / 
Item 

Action Owner Due / 
Status 

1 Sept / 7b Children & Communion – arrange next PCC discussion 
    Update 28/11 – awaiting date (carry forward) 

TR Spring 
2022 

7 Sept / 
11c 

‘Growing Younger’ – Meeting with SMES’s PCC to be  
arranged    
 Update 26/2 - meeting on 30/4/20 at 7:30pm. This 
meeting will be opened up to others. TR to invite. 

TR Spring 
2022 

12 Oct / 9b Identify and approach possible volunteers for Light     
Factory 
    Update 28/11 – four volunteers Darren Smith and 
       (once a term) Barbra Jarvis, Nanette Hesketh, Tim 
Robb. Carry forward to identify further volunteers           

ALL Autumn 
2021 

14 Oct / 11b Ongoing actions relating to lighting systems 
    Update 26/2 – LED lighting fitted on the screen at the 
back of church 

DH Summer 
2021 

27 Nov / 11f Update risk assessment with addition activities identified 
and ensure consistency of risk assessment for each area  
Update 26/2 - Ongoing - there has been some progress 

EJ 
+ 

Others 

Summer 
2021 

33 Jan / 9b SEND Project 
ML offered to help Liz Faulkner with funding applications 
Update 26/3 - ML has spoken to Liz. Liz will contact ML 
Update 21/1/21 – with Liz on Adoption Leave until late   
Autumn 2021, this is delayed to Spring 2022. 

ML Spring 
2022 

42 Feb / 7c Church Bibles 
Church Family to be asked to sponsor a new Bible for St 
Mary’s 
Update 21/1/21 - Due to a significant discount on the   
Bibles, the Church Bibles have been purchased in faith 
and the congregation have been asked for donations. 
Update 25/2/21 – Church Bibles now fully funded! 

TR Closed 

44 Feb / 9a Safeguarding 
Update 21/1/21 Risk Assessments for Young People    
activities to be presented at 2022 PCC Away Day 

JG Spring 
2022 

50 April / 
10b 

 
May / 8b 

Future Developments 
EJ - DAC need a business case justifying expansion of 
the church hall. 
EJ to bring back updated Development documents with 
figures for architectural drawings 

EJ Summer 
2021 

55 June / 8b Church Streaming Options 
Update 5/11 – An application to a Trust for funding of 
cameras has been made. Awaiting response. 

TR Spring 
2021 

56 Jan / 8c Suspension of Attended Services 
Attendance Services have been suspended for now.  
Services will be reinstated when circumstances allow. 

Standing 
Committee 

/ PCC 

Spring 
2021 

57 Jan / 9b Creation Care Group 
Exploring Solar Panels and ‘Green initiatives’ to help the 
church moved towards net-Zero 

Creation 
Care 

Group 

Summer 
2021 
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58 Feb / 6 Finance: Change to Staff Contracts 
Staff contracts of employment to state that staff pay will 
either be the agreed hourly rate or National Living Wage, 
whichever is higher. 

 
EJ & TR 

 
Summer 

2021 

59 Feb / 9a Kitchen Proposal 
Agreed to take forward via a Gift Day 

 
TR 

Summer 
2021 

60 Feb / 9d Creation Care: Quiet Area 
Area to be taken forward with Circular Paved Area & 
Wooden Benches 

CC Group 
& TR 

Summer 
2021 

 

 
 


